In brief
NPAT's director of emergency service programmes, A&E nurse Karen Castille, said it was impor tant to recognise that trolley waits are not just an A&E problem, but were caused by many factors in a hospital. 'Trolley waits are a symptom, not the problem,' Ms Castille said.
'The majority of the changes we made were outside the A&E department and depended on the local situation.' She said although there was nothing new in the guidance, 'if it is followed it does ensure the basics are done properly and the flow of patients improves'.
The 16 NHS trusts involved in the pilot project employed full time trolley managers who were trained and supported to look at the wider picture in the hospital.
NPAT national project manager Sue Greenslade, who worked as a trolley manager at Barnet and Chase Farm Hospitals NHS Trust, north London, said patients who need in-depth assess ments traditionally have long waits.
'We focused the skills of staff on this group to keep these patients flowing through the de partment,' she said.
Ms Greenslade said employing discharge facilitators also had a significant impact. 'They improved the relationship between staff working in primary and commu nity care, and reduced delayed discharges and overall length of patients' stay in hospital, ' 
